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1.1
Executive Summary

Use the Options Appraisal Template to summarise the LNA Report.  The remainder of the report draws out the detail in each section. 
1.2
Introduction

Brief explanation of the purpose and scope of this report – probably arising from the PNA Report or other sources that should be identified.  This identifies the issue and why it is important for the force.
1.3
Background

Brief outline of how this LNA was initiated, including any PNA undertaken. Include here a description of the outcomes (products) of this report, including Options Appraisal and Management Actions. 

1.4
Methodology

Briefly outline the research methods and range of research activity.

1.5
Performance Gap as identified in PNA
Brief outline of the performance gap identified, including the roles affected and implications/risks of the issue.  What corporate objectives will be addressed through the learning/development?  This should help with prioritisation.

Consider also:

a)
Would community engagement help identify any additional issues?  b)
Who needs the learning/development: individuals, teams (even if only information to the rest of the team) or the whole BCU/force.
c)
What management actions are needed to ensure the learning/ development transfers to the workplace?

d)
How will the learning/development programme be communicated and implemented?

e)
How will the programme be monitored/evaluated?
1.6
Solution Options
Use the Options Appraisal template to summarise the options and their respective merits.  
1.7
Recommended learning/development solutions  
A costed proposal for the recommended approach should be given, along with the reasons why this solution is right for the force.  This should include: 

· Recommended phasing required for high volume activity, 

· Recommended communications and implementation strategy
· Recommended monitoring and evaluation strategy
If learning is for individual roles, it should be linked to role profiles and National Occupational Standards.  Consider whether the teams in which individuals sit should also be informed.
If learning is for whole teams, each team role may have different needs, including supervisors.

If learning is for the whole BCU/force phasing is essential to ensure everyone is reached (including shift workers) without overstretching resources.

Additional comments
Two other documents in the Models for Learning series may be helpful for practitioners: the PNA Report template, and the Practitioners Guide – How do I…?  This latter will enable practitioners to identify a LNA technique that is proportionate to the scale of the learning and development that is proposed.
Appendix 
Roles mapped against competencies

Example
ROLE: Designated Detention Officer 

	RESPONSIBILITY
	TASKS (Objectives)
	INTEGRATED COMPETENCY FRAMEWORK

PERFORMANCE CRITERIA 

	Custody Procedure
	Explain what the purpose of the custody record is


	Fully document all decisions, actions, rationale, incidents and procedures in accordance with current policy and legislation (2K4.1Assist with initial detention)

	
	Specify where in the custody area an intimate search of a detained person should take place
	Respects the individuals’ human rights by ensuring their rights and entitlements are protected (Assist with persons detained)

	PACE
	State your powers relating to the use of force from common law
	Use appropriate safety techniques and ensure that your actions conform to the law, policies, and procedures, and training received (Comply with Health and Safety legislation)

	
	
	


Note: The subject of this LNA may affect more than one role.

Learning need assessment report log
	Learning need analysis report

	Area
	Response/information
	Date

	Sponsor/Executive with responsibility for performance issue and/or learning/development issues.
	
	

	Principal researcher/LNA reporter
	
	

	Nature of the performance issue as reported to researcher or from the PNA report
	
	

	Contact details of all personnel involved in the LNA
	
	

	Summary of findings
	
	

	Location of final report and audit trail/registry
	
	

	Location of all research documents
	
	

	Sign off by Executive with decision for progress
	
	

	Actions to follow LNA – project initiation/update
	
	

	Report back requirements
	
	

	Reflective review of process including ‘lessons learned’
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