Learning Needs Analysis Commission
	Sponsor:
	Author:

	Div/Dept:
	Date

	Identification of performance need or the PNA reference.
	

	Summary of learning outcome required:

 FORMCHECKBOX 
   The learning is required to introduce a new practice/procedure                   

 FORMCHECKBOX 
   The learning is required to improve an existing practice/procedure
 FORMCHECKBOX 
   The learning is required to perform an existing practice/procedure differently



	Which national, force or local objective(s) is this issue linked to?
	

	What specific outcomes are required? (Refer to PNA)
	

	How will these outcomes be measured?  (Refer to PNA)
	

	Staff numbers

Unit/team(s) affected:

Totals:


	How urgent is the need to address the performance gap?
 FORMCHECKBOX 
  Immediate 

 FORMCHECKBOX 
  Within the next three months 

 FORMCHECKBOX 
  Within the next six months 

 FORMCHECKBOX 
  Within the next nine months 

 FORMCHECKBOX 
  Within the next twelve months

	Is there an ongoing element? (Continuing cycle of training; refresher requirements; maintenance?)
 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

Comments

	Signed:

	Date:


Retain this form on the course file.

