Management Actions Options 
Training, in the traditional sense is not necessarily the most appropriate or cost effective method in addressing a performance need.  The sponsor/owner of the performance requirement and the learning designer should refer to the list below and complete it together.
	Sponsor:
	Author:

	Div/Dept:
	Date:

	Identification of performance need or the PNA reference.
	

	Which of the following will be used to support (or replace) any learning intervention?  Make notes to indicate how each option may help.

	 FORMCHECKBOX 
   Changes to organisational Policy/procedures (What policies?  Who will amend?  Timescale?)

	 FORMCHECKBOX 
  Written/electronic communication of instructions to staff (Who will issue this?  To whom?  When?  How?)

	 FORMCHECKBOX 
  Formal briefings to staff (Who will prepare and deliver this?  To whom?  When?  How?)

	 FORMCHECKBOX 
   Other management actions (please give details).

	 FORMCHECKBOX 
  Locally delivered instruction.  (Classroom, e-learning, distance learning?  To whom?  Who will prepare/deliver?  Where?  When?)  


	 FORMCHECKBOX 
  Information cascade (Who will prepare/deliver?  To whom?  How?  Timescale?)


	 FORMCHECKBOX 
  Job/role shadowing, coaching, tutoring (Which staff suitable?  Who will undergo?  Timescale?  Securing consistency of message/practice?)


	 FORMCHECKBOX 
  Work with ‘experts’ from another area/dept/force/organisation (Who is suitable to deliver?  Who will undergo?  Timescale?  Securing consistency of message/practice?)

	 FORMCHECKBOX 
Other alternatives considered. (Please list)




Retain this form on the course file.

