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Consultees
Date:
	Required Performance Outcome

	

	Options available to change performance
	1

	
	2

	
	3

	Costs, benefits and risks of each option (4 of each maximum) 


	Costs 
	Benefits 
	Risks 

	Option 1
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Option 2
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Option 3
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Timescale for the changes, any phasing of changes

	

	Supporting changes: e.g. management actions, staff development

	

	Recommended solution and rationale:

	

	Describe the change trajectory (timings, direction, volume and nature of the performance improvements expected)
	


