PNA Commission  
	Name:
	Rank/Grade:

	Div/Dept:
	Date

	Describe in detail the performance need that has been identified.
	

	How did this performance need come to your attention? (Complaint, HMIC report, etc)
	

	What national, force or local objective(s) is this issue is linked to?
	

	What is the priority to address the performance need?
(Consider urgency, risk, volume of people who need to change…)
	

	What is the timescale for the performance change to be in place?
	Immediate 

Within the next three months 

Within the next six months 

Within the next nine months 

Within the next twelve months

	What level is the performance change required at?  (e.g.  individual, team, BCU or organisational level)
	

	Describe the performance level required and/or any relevant standards that will be used to measure it (Doctrine, NOS, etc).
	

	What outcomes are expected to result from the changed performance?
	

	How will these outcomes be measured?
	

	Please indicate which of the following have been considered to address the performance issue, making any notes, which are relevant to each option:

	Changes to organisational Policy/procedures.
	

	Other management actions
	

	Written/electronic communication of instructions to staff
	

	Formal briefings to staff
	

	Locally delivered instruction by appropriate individual/organisation
	

	Cascading of existing learning material/ information
	

	Job/role shadowing
	

	Work with ‘experts’ from another area/dept/ force/organisation
	

	Other alternatives considered. (Please list)
	

	Is any learning required to :


	introduce a new practice/procedure
	

	
	improve an existing practice/procedure
	

	
	perform an existing practice/procedure differently
	

	Is this learning intervention likely to involve an ongoing element? (Continuing cycle of training; refresher requirements; maintenance?)
	Yes

No

Comments

	Signed:

	


Submit form to (* responsible individual/dept.*) for further consultation.

Retain this form on file ….. (Give name and location of file*).
*  Insert text as appropriate
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