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Chapter 1 - Introduction

This guide is intended for: 

Any sponsor for any aspect of police development work.

Associated documents: 

a) Sponsor’s Interview Template 
b) Models for Learning Glossary MfL Glossary v1a
The Sponsor’s Guide - rationale
This Guide is intended to help senior managers to ensure demonstrable economy, efficiency and effectiveness in resource use when sponsoring any activity designed to improve operational performance.  It is particularly relevant when deciding whether training or other learning might provide part of the solution.  
The 2005 HMIC Reports on Best Value indicates that many forces still operate with a split between ‘operations’ and ‘training’.  This does not make the best use of the training expertise available in force.  HMIC highlight the danger of training that fails to meet basic quality standards and does not achieve its goals.   The intention of Models for Learning is to ensure that operational expertise is combined with training expertise to generate learning as part of a powerful programme that achieves the performance change required.

Sponsors carry responsibility for ensuring best value in policing, and that includes any training intervention they initiate.  This guide is to support Sponsors. 
The suite of Practitioner Guides  in ‘Models for Learning’ offer a consistent and coherent process to help police forces demonstrate best value when making organisational change, particularly where the training function is involved.  Specific advice or further details can be provided by the practitioners, or by using the hyperlinks in this document.  The Guides provide detailed guidance for practitioners and include:
· Performance Needs Analysis (PNA) MfL Glossary v1a MfL PNA Guide v1.1.doc
· Learning Needs Analysis (LNA) MfL Glossary v1a MfL LNA Guide v 1.1.doc
· Evaluation MfL Glossary v1a MfL Eval Guide v 1.1.doc
All the information provided by using the Guides will enable sponsors to have the evidence base to underpin decision-making, and will provide an audit trail for any subsequent review.

Chapter 2 – Role of the sponsor
The Sponsor commissions a piece of work.  S/he sets the aims of the work, allocates the resources to achieve it and agrees the workplan.  At the conclusion of the work, the Sponsor’s role is to decide on appropriate action arising from the research.  All of this is set within the context of the Sponsor’s understanding of the ‘bigger picture’.
The sponsor must be able to:

· Authorise the work
The Sponsor for work should be a person who has the appropriate level of authority.  For example, at a section level it may be the section commander: at force level – ACPO or equivalent level: nationally - a nominated officer from the appropriate ACPO committee (a whole committee should not act as sponsor although work may be undertaken on its behalf). 

· Release appropriate resources 

Funds and time have to be released for research work to be undertaken.  The level of resourcing should match the work to be undertaken, and must match the risk.  As an example, there is little point in spending large amounts on evaluating a single day’s training for ten people.  However if training is to be designed for a thousand employees a year for three years then a realistic financial input at an early stage is a worthwhile investment.
· Grant appropriate access 

Researchers will need access to any relevant information to ensure time is well-spent.  The Sponsor needs to clear the way for researchers to speak to people who may not normally be accessible. The Sponsor must also make it clear to the researcher if there are areas that s/he must not venture into. 
· Act on recommendations made

It is pointless for work to be undertaken and recommendations made unless the sponsor is in a position to take action and effect change - even if the work commissioned is purely ‘fact finding’.

· Be aware or be made aware of the implications of the work
When any research is undertaken, there are likely to be a number of effects.  Issues will be highlighted, rumours may spread and weaknesses may be uncovered.  It is possible the expectations of the workforce will be raised or lowered.  The sponsor must be aware of this and be prepared for the consequences.
When commissioning a piece of work, the sponsor will be interviewed.  This will help both parties to clarify exactly what is expected from the work and make sure the result meets sponsor requirements.  

The template shows the headings for the questions, but among other details, they will help to surface:
· The area where decision-making is focused
· The information that would support evidenced based decision-making in this area.
To make best use of resources, it may help if the sponsor first outlines the project then allows the researcher time to prepare for a sponsor’s interview.  The researcher can then cover all the areas needed to undertake the work to the sponsor’s satisfaction.  
From these initial briefings, the researcher produces a ‘Project Brief’, signed by both themselves and the sponsor, to formally document the project specification. 

The researcher needs to speak to the Sponsor, either directly or through a contact, throughout the life of the project.  This allows progress reporting, amendments to the Project Brief if required or to seek clarification on developing issues.   This helps the Sponsor to ensure the project stays on track, and that there are no surprises when the research findings are presented.  It also helps the Sponsor to prepare colleagues for any changes that might follow.

The role of the Sponsor is crucial to the success of this part of the change management process.  The required input may be more than originally anticipated, but the potential for significant improvement is great.
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