Further Reading - Evaluation
KIRKPATRICK Donald L.

Evaluating training programs:  the four levels.   

ISBN: 1576750426

San Francisco  Berrett-Koehler Publishers 1998  289p., figs.

This book presents a four-level model of evaluation of training and development.  The levels, which represent a sequence, are:  reaction, learning, behaviour and results.  Part 1 of the book describes concepts, principles, guidelines and techniques for evaluation at all of the levels.  Part 2 provides two papers on implementation and 13 case studies from organizations that have evaluated programs at one or more of the levels.

BRAMLEY Peter.

Evaluating training.   2nd ed.

ISBN: 1843980304

London  Chartered Institute of Personnel and Development  2003   155p., figs., tabs., bibliog.

Argues that good training evaluation provides the facts and figures needed to demonstrate the value of training, and shows where to concentrate efforts to improve.  Explains how to build evaluation into every stage of training, link training to employee effectiveness and perform a cost-benefit analysis.  A new chapter in this second edition shows how to collate and present findings and raise awareness of the value of training in the organization.  Cover subtitle is:  from personal insight to organisational performance.

JOCHEMS Wim;  MERRIENBOER Jeroen van;  KOPER Rob.

Integrated e-learning:  implications for pedagogy, technology and organization.   

ISBN: 0415335035

London    RoutledgeFalmer  2004   212p., figs. bibliogs.

This book addresses the need for a new approach when integrating e-learning into established forms of education and training.  E-learning is not a matter of presenting traditional materials in a new format;  its design and delivery should add value to conventional ways of learning and must take into account pedagogical, technological and organizational issues.  The book contains 13 papers by the editors and others, addressing aspects of integrated e-learning:  instructional design, performance assessment (of students), in a business or workplace environment, learning technologies, Educational Modelling Language, interface design, usability evaluation, course development processes, learning objects, faculty management issues, coaching and training, and evaluation (of the e-learning components).  There is also a study of implementation issues at the Open University of the Netherlands (OUNL), to which all the editors belong.

COUSINS J. Bradley; EARL Lorna M.

Participatory evaluation in education:  studies in evaluation use and organizational learning.   

ISBN: 0750704039

London    Falmer Press  1995   192p., tabs., bibliogs.

Concerned with change in international organizations.  In 4 parts:  1.  Why participatory evaluation?;  2.  Participatory evaluation in schools and school systems;  3.  Educational participatory evaluation: variations in form:  4.  Themes and conclusions.

FREEMAN Richard.

Managing open systems.   

ISBN: 0749420561

London    Kogan Page  1997   159p., tabs., bibliog.

Concentrates on the management of open learning and the support systems needed.

GEORGE Judith; COWAN John.

Handbook of techniques for formative evaluation:  mapping the student's learning experience.   

ISBN: 074943063X

London    Kogan Page  1999   136p., tabs., bibliogs.

9 chapters:  1.  Approaching curriculum development systematically;  2.  Choosing a method of formative evaluation and using it;  3.  Obtaining information about the immediate learning experience;  4.  Obtaining information about immediate reactions during the learning experience;  5.  Obtaining information about learning outcomes;  6.  Obtaining information about student reactions after the experience;  7.  Identify topics that merit further evaluative enquiry;  8.  Formative evaluation of assessment;  9.  Action research and its impact on student learning.

MEHROTRA Chandra Mohan;  HOLLISTER C. David;  MCGAHEY Lawrence.

Distance learning:  principles for effective design, delivery, and evaluation.   

ISBN: 0761920897

Thousand Oaks, California    SAGE Publications  2001   242p., bibliogs.

This is an American guide to distance learning and education, and how to implement such programs.  It covers planning and preparation, attracting students to enrol, applying principles of good educational practice to distance programs, the various modes of delivery, support services for students, ensuring courses are completed, assessing learning outcomes, program evaluation and accreditation.  There is a companion Website given.

www.sagepub.com/mehrotra

BEE Frances; BEE Roland.

Learning needs analysis and evaluation.   2nd ed.

ISBN: 0852929676

London    Chartered Institute of Personnel and Development  2003   258p., figs.

This book concerns learning needs in the organisational context.  It defines Learning Needs Analysis as identifying the learning needs required to meet the business needs of the organisation, specifying those needs precisely, and analysing how they might best be met.  The book addresses these three parts of the process, and also covers:  translating learning needs into learning action, planning the learning and evaluating the learning.  The first edition of this book was published as "Training needs analysis and evaluation" (1994).

SHAPIRO Lester T.

Training effectiveness handbook:  a high-results system for design, delivery and evaluation.   

ISBN: 0070571090

New York    McGraw-Hill  1995   564p., tabs., bibliog.

In 3 parts:  learning objectives:  the foundation;  2.  training effectiveness evaluation:  the key to maximizing the return from your training investment;  3.  program development:  a system for designing and delivering effective training.

KEARNS Paul;  MILLER Tony.

Measuring the impact of training and development on the bottom line:  an evaluation toolkit to make training pay.   

ISBN: 1859530877

Hitchin    Technical Communications  1996   104p., tabs.

In 2 parts:  1.  Getting the basics right;  2.  An advanced level of approach to evaluation.

PHILLIPS Jack J.

Handbook of training evaluation and measurement methods.   3rd ed.

ISBN: 0884153878

Houston, Texas    Gulf Publishing  1997   420p., tabs., bibliogs.

In 4 parts:  1.  The measurement imperative;  2.  Evaluation models and design issues;  3.  Data-collection and analysis;  4.  Implementation issues.

THACKWRAY Bob.

Effective evaluation of training and development in higher education.   

ISBN: 0749421223

London    Kogan Page  1997   212p., tabs., bibliog.

In 3 sections:  1.  Perspectives;  2.  Instruments and strategies;  3.  Evaluation in practice.

RAE Leslie.

Evaluation approaches:  a complete resource kit for training and development.   

ISBN: 0749420464

London    Kogan Page  1997   245p., tabs., bibliog.

Covers:  preparing the training and development programme; constructing tests;  behaviour observation and self-reporting;  interim and end-of-event evaluation;  open and distance learning;  cost and value effectiveness;  analysing and reporting on evaluation data.

SIMMONDS David.

Evaluation toolkit:  the complete guide to assessing the effectiveness of training and learning in your organisation.   

ISBN: 1872483623

London    Fenman  1998   390p., tabs., bibliog.

In the following sections:  Gaining commitment;  Assessing reactions;  Assessing learning;  Assessing performance;  Assessing value.

BARTRAM Sharon;  GIBSON Brenda.

Evaluating training:  a resource for measuring the results and impact of training on people, departments and organizations.   

ISBN: 0566081962

Aldershot    Gower  1999   154p., illus., tabs.

In 2 parts:  1.  The evaluation audit;  2.  The instruments.

TAMKIN P.; YARNALL J.; KERRIN M.

Kirkpatrick and beyond:  a review of training evaluation.   

ISBN: 1851843213

IES Report 392.

Brighton    Institute for Employment Studies  2002   58p., figs., bibliog.

Looks critically at the the Kirkpatrick model and other models that purport to offer significant improvements on it.  A model of the learning process is developed to help underpin any approach to training evaluation, and what is known about evaluation and the factors that affect training success are reviewed.

RAE Leslie.

Assessing the value of your training:  the evaluation process from training needs to the report to the board.   

ISBN: 0566085356

Aldershot    Gower  2002   229p., figs., bibliog.

This book is a practical guide to ways in which any form of training and development can be assessed for effectiveness and value.  It describes the various stages of the process, from the proposal for training to long-term evaluation, and includes examples of practical approaches and instruments.  These cover both techniques of preliminary analysis (including Repertory Grid and observational methods) and assessments and validation during and after the event.  This book was previously published as "How to measure training effectiveness".

HALE Judith.

Performance-based evaluation:  tools and techniques to measure the impact of training.   

ISBN: 0787960357

San Francisco    Jossey-Bass  2002   291p., figs., bibliogs.

This book is a practical resource of tools and information to evaluate programs and performance.  The author distinguishes between evaluation (making judgements of value) and measurement (gathering data and comparing it to a standard).  She discusses evaluation as a strategy, what and how to measure efficiency and effectiveness, measurement of hard and soft skills, measurement of various types of training programs, evaluation of delivery alternatives, and how to collect and analyze data.

BRAMLEY Peter.

Evaluating training.   2nd ed.

ISBN: 1843980304

London    Chartered Institute of Personnel and Development  2003   155p., figs., tabs., bibliog.

Argues that good training evaluation provides the facts and figures needed to demonstrate the value of training, and shows where to concentrate efforts to improve.  Explains how to build evaluation into every stage of training, link training to employee effectiveness and perform a cost-benefit analysis.  A new chapter in this second edition shows how to collate and present findings and raise awareness of the value of training in the organization.  Cover subtitle is:  from personal insight to organisational performance.

REEVES Martha.

Evaluation of training.   

ISBN: 1844390195

London    Spiro Press  2003   116p., figs., bibliog.

This book explains the purpose of evaluating training, and provides simple explanations of the most common evaluation designs and methods.  It also gives practical advice about calculating the costs and benefits of training and about how to structure an evaluation report.  The book was first published in 1993 by the Industrial Society.

DUPUIS Elizabeth A.

Developing Web-based instruction:  planning, designing, managing, and evaluating for results.   

ISBN: 1856044947

London    Facet Publishing  2003   279p., illus., bibliogs.

This book provides information and guidance on creating Web-based instruction.  Written by American librarians, it is applicable to a range of educational programmes.  It is presented in three sections:  planning and management, evaluation and assessment, and design and development.  It covers such topics as timeline and budget, partners, audience, pedagogy and andragogy, educational technology, statistics and metrics, focus groups, useability tests, assessment of learning, interactivity, content organization, and site design.

DONOVAN Paul;  TOWNSEND John.

Training evaluation pocketbook.   

Alresford    Management Pocketbooks  2004   94p., illus.

This pocket-sized book contains summary advice and tips on measuring each of nine outcomes which can be used to assess the success of training:  reaction to training, satisfaction with the organisation of training, knowledge acquisition, skills improvement, attitude shift, behaviour change, organisational results, return on investment, and psychological capital.

Journal articles

HALE Richard;  MARGERISON Charles.

Adding real value with work-based learning questions.

Training Journal, July 2004, p.34-36&38-39.

Learning - which is differentiated from training - is individual and contextual, and so is difficult to evaluate against a standard set of criteria.  This paper explains the worked-based learning question approach, outlines its advantages and provides case study examples of its success.

TYSON Shaun; WARD Peter.

Use of 360 degree feedback technique in the evaluation of management development.

Management Learning, vol. 35 no. 2, 2004, p.205-223.

This article examines 360 degree feedback as both an intervention and an evaluation technique for assessing management learning.  It describes an evaluation model which was created to distinguish the effects of different interventions for different stakeholders.  This is illustrated by reference to management development programmes for 500 managers conducted over three years in a large UK public authority.  The article concludes with an analysis of the use of 360 degree feedback in its dual role of evaluation data source and intervention for development.

BLACKLER Frank; KENNEDY Andy.

Design and evaluation of a leadership programme for experienced chief executives from the public sector.

Management Learning, vol. 35 no. 2, 2004, p.181-203.

This article describes an action learning programme designed to 'renew and refresh' long-serving chief executives in the National Health Service who were facing considerable performance pressures.  An activity theoretical approach was used to help participants stand back from the imperatives of the moment and reflect on the dilemmas of their situations in new ways.  Evaluation data suggest that the mix of events included in the programme created a powerful learning experience for most participants.  Other theoretical approaches in addition to activity theory are used to explain this outcome.  It is suggested that programmes such as this one can help participants to develop a resilient approach to conflicts and tensions and may stimulate commitment and resolve.

ATHANASOU James A.

Framework for evaluating the effectiveness of technology-assisted learning.

Industrial and Commercial Training, vol. 30 no. 3, 1998, p.96-103.

This paper aims to provide a basis for the evaluation of educational and training programs in commerce and industry.  Official statistics highlight the lack of training evaluations and point to a need for critical appraisal of training efforts.  Evaluation is presented as a systematic process for investigating the merit and worth of education and training.  A holistic approach that synthesises six key factors is outlined, with examples from technology-assisted learning, management and staff training.  This hexagonal evaluation model comprises:  ethics, costs, coverage, objectives, effects and stakeholders.

KEARNS Paul.

From trainer to learning consultant:  an evolution.  Part 5:  how learning consultants can use evaluation intelligently.

Training Journal, May 2004, p.40-42&44&46.

Considers the conundrum of training evaluation, about which there is little agreement or clarity.  Discusses the use of models and the Kirkpatrick model in particular, plus return on investment (ROI) measurement - 'one of the most powerful tools in the learning consultant's kit'.

ADDISON Scottie.

Evolving evaluation.

Criminal Justice Management, April-May 2003, p.49-52.

Identifies critical issues about evaluation and evaluators in the police service, and asks if this experience can benefit the wider criminal justice sector.

BUMGARNER Jeff.

Evaluating law enforcement training.

Police Chief, vol. 68 no. 11, November 2001, p.32-36.

Explains the purpose of training from a human resources management perspective.  Discusses training in law enforcement and the need to evaluate it in order to ensure that it is effective.  Presents the Kirkpatrick model for training evaluation.

REDSHAW Bernard.

Evaluating organisational effectiveness.

Industrial and Commercial Training, vol. 32 no. 7, 2000, p.245-248.

Trainers are often pressed to explain to potential clients the anticipated gains the organization can expect from a training event.  This task is made all the more difficult as organizations often demand that the explanation be given in financial terms with measurable quantifiers.  The article considers measures commonly used for organizational effectiveness and suggests a way of combining them to form the basis of a framework that can be agreed with the client before the event takes place.  This framework should also fit into the organization's existing performance evaluation system.

CLIFFORD Brian R.;  GEORGE Richard C.

Field evaluation of training in three methods of witness/victim investigative interviewing.

Psychology Crime and Law, vol. 2 no. 3, 1996, p.231-248.

Using serving policemen and policewomen with real-life witnesses/victims of crime, this study explored the relative merits of three training methods in investigative interviewing.  Police personnel of five or more years' experience were trained in either the enhanced Cognitive Interview technique, Conversational Management, or a combination of both.  The efficacy of these three forms of training was compared with an untrained (control) group of police, in a before-after design.

RAE Leslie.

Practical approaches to evaluation.

Training Officer, vol. 31 no. 9, November 1995, p.273-276.

Takes an in-depth look at evaluating training.
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